LIM 502 Midterm Prompt 


Instructions 

Foryour midterm assignment, piease address both parts of the essay prompt in no more than 8 
pages total. As much as possible, it is important to respond fully to the questions and inciude 
relevant references to course readings, discussions, and leetures. 


You will be graded on the completeness of your response. Writing should be insightful and 
demonstrate a mastery of the material covered thus far. 


Piease do not hesitate to ask any questions: 



The assignment is due on Day 7 at 11:59 PT. 


Prompt 

You are a collection development librarian in a university library. Your university, and 
particularly your library, has been struggling financially. Staff members have been laid off, 
collection development and management have suffered, and you are worried that your job 
might be next on the chopping block. 

A wealthy donor contacts your library and offers to donate $5 million in unrestricted funds to 
the library. The only catch is that your library must accept the donor's extensive personal 
collection of books and papers and add them to the collection. The University President and 
your supervisor the University Librarian are very excited about this donation, because it will 
allow your library to restore staff and services to meet the needs of your users (and your job 
will be guaranteed). 


The University Librarian asks you to review the list of items and suggest how they can be added 
to the collection most expeditiously. After reviewing the list, you realize that the collection is 
based around the denial of the Holocaust. 

Part 1: Write a memo to the University Librarian with your recommendation on how to handle 
the collection. You must thoroughlyjustify your position, employing what you have learned thus 
far in class. State your recommendation clearly and provide evidence and justification for your 
recommendation. 


Part 2: Develop a budget to reflect your decision. For example, if you decide to accept the $5 
million, how will those funds be divided over each year? If you decide not to accept the $5 
million, how will you justify your decision financially? How will the library continue to 
operate? No matter your decision to accept or reject the collection, you must provide a 
budget. 




Tips and resources 

• Part 1 of this midterm should be formatted as a memo. However, piease cite and 
quote the readings and leetures like you would in a paper. Think critically and 
creatively about your decision and justification for moving forward. Keep in mind your 
colleagues, the university, and the community. 

o For example, if you plan to accept the collection, how might you involve the 
community? How might you provide or restrict access to these materials? If 
you choose not to accept the collection, what might you do instead to deal 
with the changes in your library? 

• Part 2 of this midterm requires a budget no matter your recommendation for the 
collection. Piease research and cite the budget when utilizing real numbers. 

o For example, if you plan to use the funds to hire a librarian, consider the 

average rate for librarians in your area and the type of institution within which 
you are working. Consider benefits. If you remodel the library, consider the 
cost of computers, carpeting, elevators, etc. 

o For example, if you reject the collection and the $5M, consider reallocating 
existing funds for your budget to different services or areas. 



